Serving With & For Each Other – Training for Local Officers / Leaders


Paradigm Paradox: God’s Design vs Man’s Desire
What is a team?

Team:  1)                                                                                        .


2)                                                                                        .


3)                                                                                                .
What is teamwork?

  Teamwork: 1) ______________________________________________________________________

_______________________________________.
2)                                                                                .
What is the common element in the above definitions? 
                   /                       .
John 17 – Jesus Prayer  



Vs 20 -26 “that they may be one as You and I are one” – Unity

I Corinthians 12

Ephesians 4

What causes a team to breakdown or fail to function?  Used by permission of Patrick Lencioni & Jossey-Bass
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As difficult as teamwork can be to achieve, it is not complicated. And so, if | can’t
describe it in a page or two, then I've probably made it too complex. Here goes.
The true measure of a team is that it accomplishes the results that it sets out to
achieve. To do that on a consistent, ongoing basis, a team must overcome the five
dysfunctions listed here by embodying the behaviors described for each one.

A Dysfunction #1: Absence of Trust: Members of great teams trust one
another on a fundamental, emotional level, and they are comfortable being
vulnerable with each other about their weaknesses, mistakes, fears, and
behaviors. They get to a point where they can be completely open with one
another, without filters. This is essential because ...

4. Dysfunction #2: Fear of Conflict: ... teams that trust one another are not
afraid to engage in passionate dialogue around issues and decisions that are
key to the organization’s success. They do not hesitate to disagree with, chal-
lenge, and question one another, all in the spirit of finding the best answers,
discovering the truth, and making great decisions. This is important because ...

4 Dysfunction #3: Lack of Commitment ... teams that engage in unfiltered
conflict are able to achieve genuine buy-in around important decisions, even
when various members of the team initially disagree. That’s because they
ensure that all opinions and ideas are put on the table and considered, giving
confidence to team members that no stone has been left unturned. This is
critical because ...

&, Dysfunction #4: Avoidance of Accountability: ... teams that commit to
decisions and standards of performance do not hesitate to hold one another
accountable for adhering to those decisions and standards.What is more,
they don’t rely on the team leader as the primary source of accountability,
they go directly to their peers.This matters because ...

4. Dysfunction #5: Inattention to Results: ... teams that trust one another,
engage in conflict, commit to decisions, and hold one another accountable are
very likely to set aside their individual needs and agendas and focus almost
exclusively on what is best for the team.They do not give in to the tempta-
tion to place their departments, career aspirations, or ego-driven status ahead
of the collective results that define team success.

That'’s it.




Used by permission of Patrick Lencioni & Jossey-Bass Publishing
Building a Culture of Unity
What builds unity?                      .
What builds trust?                        .
How do we foster a righteous standard of honesty in our team, corps and community?


Ideas:

Word Search “Peacemaker”

Psalm 37:37 (GOD’S WORD Translation)


Micah 5:4 (MSG)

Matthew 5:9 (ASV, ESV, Holman, KJV, NASB, NIV)
Acts 7:26 (NCV)

James 3:18 (Good News, NIV)
Greek: eijrhnopoieo / phonetic spelling: i-ray-nop-oy-eh'-o
Definition: to make peace; establish harmony (the blending of simultaneous sounds of two or more different pitches or qualities, making chords)
How do we foster a culture of peace?

Ken Sande, author and pastor asserts the following in The Peacemaker: A Biblical Guide to Resolving Conflict, 
“Nothing reveals God’s concern for peace more vividly than His decision to send His Son to ‘guide our feet into the path of peace’ (Luke 1:79; cf Isa. 2:4).  From beginning to end, Jesus’ mission was one of peacemaking.”
We must pursue peace with 1) God, 2) others & 3) ourselves.  

Harm can & often comes to others when we fail to make peace with ourselves.
Conflict stems from the following “I” (idolatry) problems:

I               .
I               .
I               .
I               .
When conflict arises, prayerfully work your way back through these stages of idolatry asking these X-ray questions:

Who and How am I                           through my words, actions and attitudes?

Who and How am I                          ?

What am I                             ?
What is the root desire of my                                 (s)?

Once you’ve identified an idol, repent and reconcile.

Use these Seven “A’s” of Confession to help get back on track:

1. A                                                                  .
2. A                                                                  .
3. A                                                                  .
4. A                                                                  .
5. A                                                                  .
6. A                                                                  .
7. A                                               (Sometimes an 8th “A”, Allow time, is necessary for #7 to be fulfilled).

So how do we do it?  How do we make peace with God, others & ourselves?

Discovering and rooting out your idols and confessing will put you well on your way to peacemaking but there are certain disciplines that will help you to be recognized for your passion for making peace.  One of them is carefully helping others to recognize how their own idols, words, actions and attitudes have and are harming others and the unity of the body.
Jesus gives fair and wise warning in Matthew 7:3-5.  Sometimes your own confession is the example another needs to move them toward confession, repentance and reconciliation.

After Personal Log Removal you may respond to conflict in one of four ways: 

1) P                                                       .
2) P                               – Use their superficial confession as an add in to confessions from your own past
3) P                                          – Talk candidly regarding their offense/sin 
4) P                                – You may need to pray and prepare for a better time to approach the offense/sin

Potential problems within our body can often be avoided if we operate within a construct of Cooperative Negotiation, rather than Competitive Negotiation.  
We find this cooperative mindset in Matthew 22:39, I Corinthians 13:5, Matthew 7:12, Philippians 2:3-4 & I Corinthians 10:24.
Give Pause!

P – P                            .
A – A                                      .
U – U                                               .
S – S                                                               .
E – E                                                                          .
P                                      is one of the most important elements of successful negotiation.  The arm-chair quarterback may have ideas of a better call or play, but until he/she puts in the hours, days, even years of preparation for this time and place, they’ll never be taken seriously.  Hint: Praying and seeking God’s Word are always the best 1st step for preparation
A                                             is key to respectful and God glorifying discussion over the issues at hand.  Every policy, practice and procedure that we deem obsolete or archaic today was somebody’s brilliant and God ordained idea of yesterday.  To ignore the history and the relationship of our past to our present will likely sever relationship today.  Careful acknowledgement of the past while stepping toward the future should lend toward more healthy and productive discussions.
U                                              , what each party has involved or what they are hoping for is helpful in determining how best to strategize for a mutually beneficial outcome.

S                                                              means I don’t walk into this discussion thinking I have all of the answers.  My way may not be the best way to help us move along together.  I need to be open to what God says, what others say and consider it all.  Openly sharing ideas can often spark new thoughts, previously unconsidered, yet far superior to those already presented.  
E                                                                                              offers all parties an opportunity to invest in and to decide on a mutually beneficial solution/course of action.

So, why do it?  Why work so hard at something that has the potential for such great frustration?
“It is the realization of who we are in Christ that inspires us to do the unnatural work of dying to self, confessing, sin, addressing others’ wrongs graciously, laying down rights, and forgiving deep hurts—even with people who persist in opposing or mistreating us.”                                  Ken Sande

Jesus prayed for, preached and has called us to unity in Him.  Therefore, we have a responsibility to steward all of our resources toward fulfillment of His commission on us in a manner that will best glorify Him and fulfill His plea to His Father, that we may know unity as He and His Father know unity.
Handout – Page 1 of 6

